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Abstract: Public enterprises are directly relates to the interest of public therefore smooth 

operation of PEs is concern of government. Current performance of PEs are not good 

which creates financial burden to the government. Several literature explained employee 

involvement culture affects organizational performance. Study over this issue is less 

priority by Nepalese researchers. Therefore, this study is humble effort of fulfil this gap 

and explore association of involvement culture with performance. Different statistical tools 

comparative study, correlation and regression used to explore interrelationship of 

involvement with performance. The result shows, successful PEs have strong involvement 

culture as explained in previous empirical study  
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Introduction of the study 

Public enterprises are the government organization associate with 

public interest and control by the government for the welfare of the public. 

Public enterprises established in Nepal primarily with improve the 

socioeconomic conditions of the country (K.C, 2004). Currently 37 public 

enterprises are operating under six broad sectors in Nepal. Despites huge 

investment of Nepal government, most of the public enterprises are not in 

achieving their financial objectives (Wagle, Acharya & Sapkota, 2013). In 

real sense, public enterprises creates huge financial burden to the government 

of Nepal.  Looking to the sector wise performance, it is quite different to each 

other. For example, financial sectors performance is highly satisfied from 

long time but industrial and trading sectors have different result and it is just 

opposite and highly dissatisfied. Considering this due fact, several attempts 

has made to reform public sector through efficiency drives and cost conscious 

but no efforts could meet the target. For example, privatization emerged as an 

alternative approach to address such problems.  At the initial stage, 

privatization was smooth but later it shows mixed results on their economic 

performance. Pace of speed and improve performance of privatization has 

become a big challenge to the government (K.C., 1999). After that, in 1994 

AD, public enterprises are again reform to public private partnership concept 

although this concept too have not fulfil the expectations of government. 

Therefore, study over performance of public enterprises is essential and 

required.  Most of the researcher explained that best fit cultural factors have 

significant impact to performance of organizations. Among these, 



involvement is one cultural traits that affect performance of organization 

(Denison & Mishra, 1995), (Baltov, 1998). Denison explained employee 

involvement culture is positively associated with performance of 

organizations.  Besides most of the researchers, do not give more emphasis to 

study over this subject matter in Nepal. Therefore, this study is humble effort 

to fill up this research gap and explore the involvement culture adopted by 

public enterprises and its consequence to performance.  



 

Sector wise performance of PEs in Nepal 
 

Last five years (FY 2009/10 to 2014/15) data shows that both industrial 

and trading sectors performance is highly dissatisfied and heavy loss (GON, 

2015). The performance revealed extremely poor and dissatisfactory and 

creates huge financial burden to Nepal government. Like this, social sector 

performance too is not satisfactory. The only one financial sector performance 

is quite satisfactory and good financial result with increasing trend. This is 

only one sector gives return to the government. Public utility and service 

sector their performance is positive although trend is not satisfactory.   Under 

these sectors, only limited enterprises are doing well and most of other 

performance is weak. For example out of total three PEs under public utility 

sector, only Nepal Telecommunication is able to earn profit and rest of two 

are loss. With exception of few PEs in Nepal, overall PEs performance are not 

good. Relatively financial sectors position is very strong and good. Therefore, 

it raise big question mark ahead about PEs performance. Since government 

incurred huge investment in PEs, it is big financial burden and becomes white 

elephant for the government. Compare to trading and industrial sectors, 

service sectors performance is relatively satisfy although figure size is very 

small. All above performance analysis shows that, except financial sector and 

few other enterprises, PEs in Nepal are not doing well. It is therefore this 

study focus to explore whether there is effect of involvement cultural to 

performance of public enterprises Nepal or not.  

 

Review of literature 

 

Culture of an organization contributes to increase the performance only 

when the culture is strong and have distinguishing characteristics (Saffold, 

1988). The combination of experiential and theoretical studies will lead to 

relative study of strong culture and hence increase the organizational 

performance (Denison & Mishra, 1995). The culture is the set of ideas and 

assumptions about organizations operations that is about the norms, values 

and beliefs that employee shares in an organization. Strong organizational 

culture leads to achieve goals more efficiently and effectively. Organizational 

culture refers to the 'underlying values, beliefs, and principles that serve as a 

foundation for the organization's management system as well as the set of 

management practices and behaviours that both exemplify and reinforce those 

basic principles (Chih et al, 2011). Strong organizational culture shapes the 

life of employees in such a way that they can mole themselves according to 

the culture as a result the organizational performance will be enhanced 



(Saffold, 1988). Culture as manipulative variable can improve organization 

effectiveness (Wang & Abdul-Rahman, 2010). If their focus on organizational 

culture is poor and improper then it is difficult for organization for proper 

implementation and evaluation of outcomes (Heck & Marcoulides, 1993).  

Denison (1984) using survey-based culture measures showed that perceived 

involvement and participation on the part of organizational members 

predicted both current and future financial performance.  Kravetz (1988) 

findings stated that management practices fostering employee involvement 

practices, participation, autonomy, and creativity closely correlated with 

indicators of organizational performance. Denison & Mishra (1995) stated 

that organizational culture model is based on four cultural traits involvement, 

consistency, adaptability, and mission that have influence on organizational 

performance. Effective organizations empower their people, involve in the 

decision making process and build their organizations around teams at all 

levels (Lawler & McDermott, 2003).  

  



Objectives of the study 

 

Since number of researchers explained and agreed cultural traits have 

significant association with organizational performance, it is most to consider 

by every organization for their betterment. Among these cultural traits, 

involvement is one important cultural factor that affect performance of the 

organization. Since from above explanations, it is came to understand that 

numbers of public enterprises Nepal have problems and failed to achieve 

objectives, this study try to explore association of employee involvement 

culture and its impact to performance of enterprises in Nepal. This study 

focus on only employee involvement culture and its consequence with 

performance. Therefore, major objective of this study is to examine 

employee’s involvement culture and its impact to performance of public 

enterprises Nepal.  

Research Framework 

Theoretical framework of this study has explained empowerment, team 

orientation and succession plan affects involvement practices, which 

consequently associate with organizational performance. Therefore, 

framework of this study highly focus on how these cultural traits affects 

involvement culture of organization. The research framework is as follows. 
 

 

 

 

 

 

 

 

 

    Independent variable    

         Dependent variable 

 

Public enterprises Nepal 

 

Independent Variables Dependent Variables 

The framework designed to acknowledge empowerment, team 

orientation and succession plan has significant association with involvement 

culture of the enterprises. In addition, involvement describe traits related to an 

organizations capacity via empowering the employees, developing teamwork 

practices and succession plan. Since empowerment, team orientation, and 

succession plan affects the organizational performance, they are considered as 

independent variables and involvement culture is independent variable. The 

design explain higher the level of empowerment, team orientation and 

succession plan is result of higher the employee involvement in the 

Empowerment 

Succession plan 

Involvement 

culture 

Team orientation 



organization. Higher the employee involvement is positive impact on 

performance of organizations. 

Model of the study 

1. Concept development: At first, a general concept has developed 

how organizational work culture affects to the performance of organization. 

Here, culture particularly focused on involvement through literature review. 

From that review,  a conceptual framework has developed explaining both 

dependent and independent variable  

2. Develop structured questionnaire: In order to collect primary data, 

a structure questionnaire has developed. Before distribution of questionnaire, 

a cluster has made namely successful and unsuccessful enterprises. If 

enterprises get profit for consecutive five years, it is considered under 

successful enterprises if not unsuccessful enterprises. The measurement of 

successful and unsuccessful enterprises entirely based on financial 

performance. The convenient sampling method has used for sample selection. 

Total 220 sample has incorporated in the study including both successful and 

unsuccessful enterprises.. Then after questionnaire has distributed to these 

different public enterprises separately.  

3. Data collection: The major part of data are collected through 

structure questionnaire and put it in the SPSS software for analysis purpose. 

Besides, interview also incorporated for the data collection. During the 

interview, maximum number of interviewees has incorporated. Both lower 

level and higher level employees has incorporated in the interview including 

top executives 

 

4. Measures: For the purpose of measuring involvement culture, an  

instrument which uses on a five point likert scale with anchors strongly 

disagree (=1) to strongly agree (=5) has used. This framework focuses on 

cultural traits of involvement. An aggregate measure of involvement culture 

has developed which uses likert scale with anchors 1 to 5 by the help of 

different statistical tools. Data has analysed by using SPSS software and 

Microsoft Excel The major statistical tools correlation matrix, descriptive 

statistics, and regression analysis has used for the analysis. Specifically 

descriptive statistics has explored standard deviation, mean, variance, 

skewness and frequencies of respondent answer and explained level of 

involvement culture within public enterprises Nepal. Correlation matrix is 

another strong tool that determine and measure correlation between successful 

and unsuccessful public enterprises and their involvement culture.  In addition 

to this, the data has analysed through regression analysis and find the 



influence of independent variables  i. e. empowerment, team orientation and 

succession plan  to the involvement culture adopted by enterprises  

5. Conclusion: Based on measurement come to conclusion whether 

there is significant association of employee involvement with performance or 

not. 

 

Data analysis and presentation 

In order to find out the involvement culture of public enterprises Nepal, 

different statistical tools has used with help of SPSS software package. Three 

major statistical tools descriptive statistics, correlation matrix and regression 

analysis has used. The detail analysis is as follow. 

 

Correlation 

Correlation of empowerment, Team orientation and succession 

plan with involvement: This statistical analysis explained whether there is 

correlation between involvement with empowerment, team orientation and 

succession plan or not.  Higher the correlation between these dependent and 

independent variables, it is more reliable of the study and associates with 

performance of enterprises. The correlation of all variables has applied to both 

successful and unsuccessful enterprises via SPSS software. The detail of 

statistical analysis is as follow. 

 
Correlation matrix 
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*. Correlation is significant at the 0.05 level (2-tailed).

**. Correlation is significant at the 0.05 level (2-tailed).



The above correlation matrix revealed that there is strong correlation 

between empowerment, team orientation and succession plan with 

involvement culture. The level of significance also describes there is strong 

relation between dependent and independent variables As Denison model 

explained high involvement of employee increase the performance of 

organization, this correlation result too supports that model.  Now it is 

justified that high involvement of employees in the organization is result of 

performance increase. Hence it is now prove involvement of employees in 

public enterprises Nepal is one indicator of better performance. The data 

shows unsuccessful enterprises have negative correlation than successful one. 

Therefore, correlation matrix gives the result of strong relationship between 

empowerment, team orientation and succession plan with employee 

involvement and performance of enterprises. As result shows there is 

correlation between all independent variables with involvement it is now 

justify that further analysis of these variables are more reliable and justifiable. 

Descriptive statistics 

This statistical analysis has explained existing situation of involvement 

culture of public enterprises Nepal. The result is primarily based on primary 

data and analyse through SPSS software. Major part of this analysis are mean, 

SD and variance and find out the involvement culture and its association with 

performance of the employees in both successful and unsuccessful 

enterprises. The undermentioned table shows the detail of statistics 

 
Descriptive statistics 

Enter
prise variables  

M
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M
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M
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S
D 

V
ariance 

Succ
essful Public 
enterprises 

Empower
ment 

2
.4 

2.
92 

2
.52 

0
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0
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T. 
Orientation 2 

2.
98 

2
.56 

0
.336 

0
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Successio
n plan 

2
.2 

2.
76 

2
.41 

0
.259 

0
.026 

involvem
ent 2 3 

2
.55 

o
.274 

0
.075 

Unsu
ccessful 
Public 
enterprises 

Empower
ment 3 4 

3
.535 

0
.287 

0
.083 

T. 
orientation 

2
.8 

3.
97 

3
.425 

0
.311 

0
.097 

Successio
n plan 

2
.8 

3.
92 

3
.531 

0
.349 

0
.122 

involvem
ent 3 4 

3
.542 

0
.288 

0
.055 

                                                     

 

 



Descriptive statistics result has explained there is different involvement 

culture to both successful and unsuccessful public enterprises. The result of 

descriptive statistics shows their respective mean value is almost same to both 

cluster. Mean value  of successful public enterprises is within 2.4 to 2.56 

which explain good average level in 1 to 5 point Likert scale. Whereas 

unsuccessful public enterprises average is 3.5 not satisfied with 1 to 5 point 

likert scale. This result revealed that involvement culture is better to 

successful enterprises than unsuccessful enterprises. In other words, 

successful enterprises has good practice of employees involvement. For both 

cases, the result of SD and variance are less than 1 which indicate there is no 

significant difference between employees attitudes in regards to 

empowerment, team orientation and succession plan. Hence, the result shows 

that there is different practices of involvement culture between successful and 

unsuccessful public enterprises. Since literature reviews explained 

performance is associated with involvement culture of the organization, it is 

strong evidence that there is good involvement culture in successful public 

enterprises and therefore these enterprises doing well. After this descriptive 

result, it is again test with compare mean and find whether the descriptive 

result is statistically prove or not. For that following hypothesis has set and 

test with one sample t test. The null hypothesis (H0) and (two-tailed) 

alternative hypothesis (H1) of the one sample T test expressed as: 

H0: µ = x ("the sample mean is equal to the population mean") 

H1: µ ≠ x  ("the sample mean is not equal to the population mean")  

  

One-

Sample t       

Test, 

Value = 3       

enterprises and variables 
t
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l enterprises 

Empower

ment 

-
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-
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ion 

-
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0.0

00 

-

0.24 
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-
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00 

-

0.39 
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sful enterprises 

Empower

ment 

1

1.756 

0.0

00 

0.53

5 

T.oreintat

ion 

8

.64 

0.0

00 

0.42

5 

Successio

n plan 

9

.591 

0.0

00 0.53 



 

The one sample t test result shows that descriptive result explained 

above is statistically proved or not. Since 3 is midpoint of 1 to 5 likert scale 

questionnaire, greater than 3 is obviously disagree with empowerment, team 

orientation and succession plan. Just opposite, if less than 3, it is agree with 

this involvement culture. The one sample t test suggested that successful 

enterprises have mean difference of 3 in all cases (mean difference of minus 

with 3) therefore alternative hypothesis is selected. On the contrary, 

unsuccessful enterprises has more than 3 (mean difference of plus value with 

3) in all cases. So, this case too supports the alternative hypothesis. For both 

cases p value is less than 5% level of significance and therefore it is 

statistically prove that successful enterprises have good involvement culture 

than unsuccessful enterprises   

Regression analysis: 
In order to find influence level of all independent variables to 

employee’s involvement, this test has applied. The beta coefficient value 

determines the influencing level to employee involvement in the enterprises. 

Higher the value of beta coefficient is the result of high degree of influence to 

the performance. Each three variables i. e. empowerment, team orientation 

and succession plan has regressed to involvement. F value determines the 

validity of regression model. The regression output has crossed with t value 

and R
2
 result using SPSS software. The following is the detail of statistics. 

 
Regression result 

 Case wise sample 

 
Successful Pes Unsuccessful Pes 

Α -0.003 3.270 

Empowerment (β1) 0.335 (0.04) 0.504 (0.118) 

T. orientation (β2) 0.332 (0.01) -0.887 (0.278) 

Succession plan (β3) 0.332 (0.035) -0.076 (0.797) 

R
2
 0.76 0.52 

Model fit p value 0.000 0.0000 

 

The regression equation has shown as Y = α + β1X1 + β2X2 + β3X3 + error 

Where 

= Constant value  X1 = Empowerment  X2 = Team 

orientation 

X3 = succession plan Y = Involvement 

The following equation shows the regression result of successful and unsuccessful 

public enterprises. The result shows all three variables have equal level of impact on 

involvement of employees in the organization with following beta coefficient value. 

Successful Pes   Y =  0.003   +     0.335X1     +     0.332X2    + 0.332X3 

+………….. error  



Unsuccessful Pes   Y =  3.270     +    0.118X1   -    0.887 X2      - 0.797 X3 

+…………...error  

 

From the equations, it is clearly state that there is need of involvement 

culture for the success of organization. All three variables are equally 

important for employee’s involvement, which consequently leads to success 

of enterprises.  This shows empowerment, team orientation and succession 

plan has significant influence to the success of enterprises. All three 

independent variables carry almost equal beta value so these are equally 

important for performance. Unsuccessful enterprises, the beta coefficient 

results shows different result from successful enterprises. P values shows 

results are not statistically prove at 5 % level of significance. Both cases R
2
 

value is 76% and 52% respectively. That regression model of successful 

enterprise is fit which is also supported by p and F value. Pointed out to 

descriptive statistics result of unsuccessful enterprises, its mean value is 4 i.e. 

employees involvement practices in the organization is weak. Correlation 

result too is not support employee involvement culture in the enterprises. That 

concludes one reason of unsuccess for public enterprises is associated with 

employees involvement practices adopted by enterprises. In addition to this, 

this result do not support Denison model who explained involvement culture 

is one important factor for organizational betterment. This concludes 

unsuccessful public enterprises have problems of involvement culture.  

 

Conclusion 

Evidence from public enterprises Nepal has explained employee 

involvement culture is good practices for organizational betterment.  

Employee’s involvement culture in the organization is one factor of 

organizational success. The conclusion supports to Denison research who 

explained there is significant association between involvement and 

organizational performance. Likewise, there is significant difference of 

involvement culture of successful and unsuccessful public enterprises Nepal. 

Comparatively successful public enterprises have good practices of 

empowerment, team orientation and succession plan practices in Nepal. 

Regression result revealed empowerment, team orientation and succession 

plan are equally important for better performance of public enterprises Nepal.  
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