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Pesztome: Hacmoawama cmamust ce ¢hokycupa 6bpxy 0CHO8HUME MeHOeHYUU Ha OUsUma.-
Ha mpancopmayus 666 GuHONPou3eoocmeomo 6 FOeousmouen pezuon na Bwacapusi.
OcHosnama 1 yen e 0a ce onpedenu HUBOMO HA BHEOPSABAHe HA UHOBAMUBHU NPOOYKMU U
yeayeu, Memoou u npoyecu u CmeneHma Ha OueUmanu3ayus 6 npeonpusmusma. 3a yeima,
ce paszenexcoam Oanuu, nooadenu kom HCHU, om ocemunadecemme Haii-eonemu UHONPOU3-
eooumens 6 FOzousmouen pecuon 3a nepuooa 2016 - 2018 z00una. Ungpopmayusma us-
c1e08a 6HeOPs8AHEMO HA NPOOYKMOBU UHOBAYUU U UHOBAYUOHHU OeUIHOCMU, UBNON36AHEMO
Ha HOBU U YCbELPUIEHCNBAHU NPOYeCU 6 NPeOnpusimusima u nanpasenu pasxoou 3a HUP/]
Kamo Kpumepuil 3a pauupsasane OeUHOCMma Ha npeonpusmusama u noGUWLABAHE KOHKY-
PEHMOCnoCcobHOCIMMA UM.

Knwouoeu oymu: 6unonpouzso0cmeo, uH08ayuU, OUSUMAaiia mpanchopmayus.

Abstract: This article focuses on the main trends of digital transformation in wine
production in the Southeastern region of Bulgaria. Its main goal is to determine the level of
implementation of innovative products and services, methods and processes and the degree
of digitalization in enterprises. For this purpose, data submitted to the NSI by the eighteen
largest wine producers in the Southeast region for the period 2016 - 2018 are considered.
The information examines the implementation of product innovations and innovation
activities, the use of new and improved processes in enterprises and R&D costs incurred as
a criterion for expanding the activities of enterprises and increasing their competitiveness.

Keywords: wine production, innovations, digital transformation.

YBOJ,

IlocnennuTe nBe neceTmneTus ca Oens3aHM OT OBp3W M TypOYJIEHTHH IIPOMEHH Ha
HallMOHAIIHATA M MEXIyHapoJHa OHM3HeC cpeia, MPEeCTPYKTypHpaHe U MpOMsHA Ha KOH-
HOeHTpanuAaTa B pearla CTOMMaHCKU CCKTOPHU U MHTCH3WBHA JUTHUTAIHA TpaHC(l)OpMaL[I/lﬂ Ha
npeanpustusaTa B bearapus. IIpennpuemadnre ca U3MpaBeHU MIPEJ CEPUO3HU IIPEIU3BUKA-
TCJICTBA, B PE3YJITAT HA AMHAMHWYHO NPOMCHAIINUTE CC NMPEAINIOYNTAHUA HaA HOTpe6I/lTeHI/ITe,
mapaMeTpUTE Ha ThPCEHETO Ha CTOKH U YCIIYTH M MPCHAPEIKIAHETO HA BEPUTUTE HA JIOCTAB-
ku. [TapanerHo ¢ BCHYKO TOBa CTaBaMe¢ CBUJICTCIIM HA MPECTPYKTYpUpaHE Ha IiIo0aaHaTa
MKOHOMUKA BCJICJICTBHE BHEJPSBAHETO HA MIMPOKA raMa WHOBAIMK B 00JIaCTTa HA HHMOP-
MAIMOHHHUTE U TEICKOMYHUKAIIMOHHH TeXHONIOTUH. EQekThT e mururanna Tpanchopmarius
HAa KOMITAHMHTE, Pa3BUTHE HA TPOLECH Ha aJanTaius KbM yCIOBHsTa Ha UeTBbpTara WH-
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nycrpuanna pesosronuns (Mumyctpust 4.0) 1 mosiBaTa Ha HOBM On3Hec MojieH. B Hamm HU
JUrHTaNHaTa TpaHcdopMmanusi OT HOBOBBBEIECHHE C€ NPEBBbPHA B HEOOXOJMMOCT U OCH3-
HATO yCJIOBHE 3a 3ala3BaHe Ha (upMeHaTa KOHKypeHTocrmocoOHocT.. Knacnyeckure ¢ak-
TOpPH Ha OW3HEC cpelara ce NMPOsBABAT M BB3ACHCTBAT B JUIMTAIHOTO M3MEpEHHE, KaTo
OM3HEC OpraHM3alUHTE ca BCE ITOBEYE 3aBHCUMHU OT NU(POBUTE KaHAIH U HU(POBU3ALUS-
Ta, KOATO UI'pae 3HaYMMa CTONAHCKa, TEXHOJIOTHYHA U colpaiHa poist. [IponeckT oOxBamia
Pa3IMYHUTE CTONAHCKH CEKTOPH, CPeX KOMTO M CEKTOp ,,BHHONPOHM3BOICTBO®, KaKTO M
nyOnuHus cexTop. [IpraoOmIuaT MHUpoKo paspoCTpaHeHUEe TEPMHH ,,[IpeIpreMadecKa
eKocucTeMa™ akleHTUPa BbPXY BB3MOKHOCTHTE 3a MpHJIaraHe BUCOKU TEXHOJIOTHUH B OH3-
Heca C akIEeHT BbpPXy EHTpomusTa Ha cpenarta. ONOCpenCTBaHO OT LU(POBHU3AIMATA,
BJIMSIHMETO Ha (DaKTOpUTE Ha cpenara € Obp30 U MPSKO M JUHAMH3MPA Ta3H Cpefia C BCUYKU
MOCIIEACTBHS OT TOBA. HOBUTE M pa3iuyHN METOIM 32 ChbXpaHsBaHe U OopaBeHe ¢ MHPOP-
ManusATa, OCOOCHO Ciiell BH3HMKBAHETO HAa HOBM KOHIENIMH, Karo HH(pOpMaIMOHHATa
Teopusi, KubepHeTHKara, ronemMute 6a3u nanuu (Big Data) ,,uHTepHeT Ha HeaTa M yciy-
rure” (Internet of Things and Services), 00a4HUTE TEXHOJIOTHH, AUTUTAIHNAS MapKETHHT,
€JIEKTPOHHUTE YCIYTH U ThPTrOBHSA U Ap. BB3X0ABT Ha KOMIIOTHPHUTE, HHPOPMAIIHOHHUTE
n komyHukannoHHu TexHonorun (UKT), m3kycrBenusar unatenekt (Al), HaHoXuMmusATa, J10-
THCTHKATa U POOOTH3AIMATA Ha IIPOM3BOJCTBEHUTE MPOLECH, ANTCPHATHBHATA CHEPreTHKA
(BEW), enexTpomobminTe, CHHTE3bT HAa XpaHu U 3D MpHHTHUpaHETO B HA4aJoOTO Ha 21-BU
BEK Ca MPEAINIOCTaBKa 3a BCEOOXBATHOTO HABIM3aHE HAa JUTHTAIHHTE IIPOLECH U HKOHOMH-
Ka KaTo [su1o. Te3n npoMeHr MOTHBHPAT NMPEANPHUATHATA Jla IT0oeMaT 10 IbTA Ha ,,AHTEIH-
reHTHaTa (habpuka“, 3a 1a MOTraT Jia OBHUILIAT CBOS MIOTEHIIMA, J1a OhJaT KOHKYPEHTHOCIIO-
COOHH M 12 TIO3ULIMOHUPAT U PENO3ULMOHUpaT no-edekrruBHo. HesaBucumo ot HeliHaTa Ha-
COYEHOCT — ONa3BaHe Ha OKOJIHATA Cpella, MHTEPHET Ha BEIIUTE, yNpaBieHHE Ha TOJIEeMU
MacHBH OT JIaHHU WJIM poOOTH3aLUsl — JUTHTAIN3AIMATA € Hepa3/eiHa YacT OT MOJIUTHKA-
Ta Ha yCIIsBaIaTa OpraHu3alys.

B Ta3m cratus pasriexaame BOJCIIUTE MapKepH M TEHJCHIMHM B MHBECTHUIMOHHATa
TIOJIMTHKA Ha BUHOMPOW3BoauTeNNTe B FOTOM3TOUEH PETHOH C aKIEHT BhPXY CTEIEHTa Ha
JUTHTAJHATA TpaHC(OpMaIHs U HEITHOTO OTPaKCHUE BBPXY TAXHATA MPOH3BOTUTEIHOCT U
e(eKTHBHOCT ¥ YCIICNIHO MO3ULIMOHUPaHe Ha ma3apa. Ha Tasu 0asa ca meuHHpaHH Bb3-
MO>KHH HAaCOKH 33 YCBBBPIICHCTBAHE NEHHOCTTA Ha IPEINPUATHATA OT CEKTOp ,,BUHOMpO-
W3BOJICTBO B PETHOHA".

HN3JI0KEHUE

bobarapus BuHaru e 3aeMarna 3Ha4MMO MSCTO Ha CBETOBHAaTa BMHEHa KapTa. biarona-
pEeHuE Ha MECTOMOJIOKEHUETO CH, TOUYBEHUTE YCIOBHS U KiIuMara, npe3 70-Te roquHu Ha
XX Bek cTpaHara ¢ OWia MeTHAT MPOU3BOIUTEN HAa BUHO B cBeTa. ClielBalIuTe ABaCCET
roauHM, o0ade, HOCAT IedaTa Ha HM3KIIOYUTETHH CBHTPECEHHUS, MOPOACHH OT OTPOMHOTO
CBMBaHE Ha IDIOMIUTE C JIO30BH HACAKICHWS, IMPEKPATIBAHETO HA IBPXKABHHUS MOHOIION B
MIPOU3BOJICTBOTO M THPTOBHATA C OBITapCKU BHHA, BH3CTAHOBSIBaHE COOCTBEHOCTTA HA 3€-
MEJIEJICKUTE 3eMU W MPUBATU3AIMATA HA CEKTOpa. bhirapus HaBiIW3a B HOBUSA BEK, THP-
CeHKH CBOETO MSICTO B CBETa Ha BUHOTO M Hal-TipaBUIHATA Ma3apHa HUIIIA 32 CBOWTE MPO-
nykru. IIpuceenunsaBaneTo Ha cTpaHaTta KbM EBpornelickus Cbr03, IPUIAraHETO Ha €BPO-
MeHCKUTe TMpaBHU HOPMHU B CEKTOPA, Pa3IMYHUTE CXEMM 3a TOJIOMaraHe Ha Tpo3/0-
MPOU3BOJICTBOTO M BUHAPCTBOTO, BOJACHKHU Clie]] ce0¢ CH HE caMo TOJI3H, HO M OTpPaHUYe-
HUSs, TIOETAMHO OT YeTTHUTE MeCTa, ToBexaaT bbarapus 1o enpa 25-10 MACTO B CBETOBHATa
KJIacalysl Ha CTpaHuTe, IPOU3BOAUTENN Ha BUHO npe3 2018 roauHa.
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JlHec, pe cekTopa CTOST MHOXKECTBO TipodsieMu. OT eHa CTpaHa, HeAOoOPOTO TO3HA-
BaHe Ha ObJrapckara MpoayKIus B 4y)KOHHA, JIUIICaTa Ha aJeKBaTHA Jbp)KaBHA MOJHUTHKA B
MOJIKpera Ha MPOM3BOINTEIINTE 32 U3JIM3aHe Ha YY)KIH Ma3apy, OE3KOHTPOIIHO 3aJIMBaHE Ha
€BPOIIEHCKHS 1a3ap ¢ BUHO HA JbMIIMHTOBH 1IEHH OT T.Hap. HOB CBST, JIUIICAaTa Ha 00pa3o-
BaHW W NOATOTBCHH KaApH. A OT Jpyra, HapaCTBallUTE TEMIIOBEC Ha JUTHUTaIU3alusd B
CBETOBEH Maial, mouTH 0e3KpallHOTO pa3HoOoOpa3sBaHe Ha acCOPTUMEHTHTE, BapHalllu B
HAYMHUTE Ha MpeJyIaraHe v JOpH IMepCOHATN3UpPaHe Ha MPOIYKTUTE. Beruko ToBa mocTaBs
BHUHOIIPOU3BOJIUTEIIUTE B CHUTYyalWs, KOATO WU3UCKBA BHCOKA I'BBKABOCT OT TSXHA CTPAaHa,
e(PeKTHBHOCT W MPOU3BOIUTEIHOCT HAa TEXHOJIOTHYHOTO 00OpyBaHE, KOSATO Ja OTTOBOPH
Ha HEMPEKbCHATO U3MEHSIIIOTO CE Ma3apHO ThPCEHE.

B Brirapus, o6moTo mpou3BoACTBO Ha BUHO OT pekontu 2016-2018, nexmapupaHo ot
pPETHCTPUPAHUTE BUHOMPOMU3BOIUTENHN, Bb3M3a Ha 3 328 331 xekTonuTpa, KaTo BOJENI B
mpou3BoaAcTBOTO € IOronsrounus pernoH ¢ Hax 58% OT 0OIIOTO MPOMHUIIIICHO MTPOU3BOJI-
CTBO.

Ta6muua 1. KosimuecTBo mpon3BeieHO BHHO U IPO310Ba MBCT,
xexkToJuTpa (2016-2018 r.)

Perunon Buna cbe Buna cbe Jpyru BuHa |Mber| OO0 BMHA
3HIT* 3ry** (B T.4.
(kayecTBeHN) (DETHOHAJIHM) | TpPame3HH)

Oemu|uepBeHu| Oenu [depBeHH| OCM [dEPBEHU Oemu  [4epBeHH

U po3e U po3e U po3e U po3e

Ceseposamanch| 3 ye | 6006 | 7829 | 17595 | 21922 | 40449 (37879 30099 | 63703
[PETUOH
CeBepeH

leHTpaeH 0 | 4239 |42478| 35443 | 30571 | 41073 | 149 |119267]| 80755
[PErHOH

CeBEPOMSTONCH ) (ool g7 |86348| 22555 | 54412 | 38039 | 965 |142859| 60676
[PErHOH

;2;‘;?“’%*‘ 2581| 3314 P256112(314133(912420 (44851423202 [1171113]765960

fOrosamazen |, 0 | 8986 | 32774 | 73006 |149140| 7994 | 81992 181913
[PETHOH
FOxen

leHTpaeH 0 | 4341 |69597|254465|131857|215952|72491 |201454 | 474758
[PETHOH
OBLLO

BIHO 5027 17634 471351676965 1224189933166 [1426791700567/1627764

H3trounux: M3X, oTaea Arpocratuctuka, 2020 r.
* 3HII — 3aiiuTeHO HAMMEHOBaHMe 32 MPOU3XO0/;
**3I'Y — 3ammuTeHo reorpag)cko ykazaHue
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JluHamyKkaTa Ha W3MEHEHHME Ha OCHOBHHTE IIOKA3aTENH, XapaKTEepU3UpAIld CHCTOS-
HUETO Ha BUHOMNPOU3BOACTBOTO B IOrousrouen peruon 3a nepuoaa 2016 - 2018 ronuna e
nmokaszana B TaoOmuma 2. OT Hes € BHAHA TEHICHIMATA HA IOCTENIEHHO HaMalliBaHe Ha
KOJIMYECTBOTO MPOM3BEICHO OT IPO3/i€ BUHO, KaTO B CHIIOTO BPEME HAPACTBA JETbT HA BHU-
Ha ChC 3aIIUTEHO reorpad)CKo ykazaHwe. 3alensi3Ba ce M H3KIIOYUTEIHO TOJISIM Craja B
MIPOMU3BOJICTBOTO HAa HAaW-BHCOKOKAUECTBEHUTE M HAW-HUCKOKAYECTBEHUTE BHHA — BHHATa
ChC 3aIUTEHO HAUMEHOBAHME 3a MPOU3XOA U JPYTHTE BUHA.

Taoauua 2. KonuvecTBo npon3BeeHo BUHO,
xekroauTpa B IOrousrouen peruon

Koxiraectso 2016 2017 2018
MPOU3BEICHO BHHO,
XEKTOJITpA Ocemu | yepBeHHW | Oenmw | YepBeHW | Oenm | YepBEHH
u pose 1 po3e U po3e

Buna cbc 3HIT* 935 1701 1110 999 536 614
Buna cbe 3[Y** 67711 104677 | 92035 | 101268 | 96366 | 108188
Jlpyru BUHA 359676 | 175964 | 292857 | 150096 | 259887 | 122454
00110 32 mepuoaa 710663 638365 588045

H3rounnk: M3X, otaen ,,Arpocratuctuka, 2020 r.

3a menTa Ha HacTOfIIATa CTaTHs aHAJIM3UpaMe ITaHHUTE, MofadeHu oT 18 rojemu
BHHOIIPOM3BOANTENN OT FOTOM3TOYEH PETHOH B TOAMIIHATE UM OTYeTH KbM HarmoHamHus
CTaTUCTHYECKH MHCTUTYT B ,,CIpaBKa 3a HHOBAIIMOHHATA JIEHHOCT HA MPEANPUATHETO IIPe3
nepuoga 2016-2018 roguna“. Cpea OCHOBHHUTE 33/1auu € Ja C€ YCTAaHOBH HAIMYUETO Ha
MPOAYKTOBH MHOBAIIMH, U3MOJI3BAHETO HA HOBU M YCHBBPIICHCTBAHH MPOIIECH B MPEIIIPHUS-
TUATA, BHEIPSIBAHETO HA MHOBAIIMOHHHU JICHHOCTH M HAIIPABEHU Pa3XOJH 3a HAy4YHO-U3CIIC-
JoBaTesicka u pasBoiiHa neitnoct (HUPJI), kaTto kpurepuii 3a HUBOTO Ha TUTUTAIHA TPaHC-
dopMarsi BbB BHHOIPOU3BOACTBOTO B lOromsroueHn peruoH. [lomyueHute pesyaraTtu
MoraT Jia ce 00OOIIIAT 10 CIICTHUS HAYMH:

e Ilpe3 nocreonume mpu 200unu (2016-2018) Bawemo npednpusamue peanusu-
Pano u e Ha nA3apa HO8U WU YCbELPUIEHCHIGAHU CHOKU?

B IOrounsroden pernon 50% OT MONBIHWINTE CIIpaBKaTa MPOU3BOJUTENN OTIOBAPST
yrBbpauTenHo. Han 44 % oT BHHONPOM3BOJUTEINTE Ca YCHBBPIICHCTBAIN CHIIECTBYBA-
IIUTE CTOKM U yciyTu 3a nepuoma 2016 - 2018 r., a enBa 22,22 % ca BpBeNU U3ISUI0 HOBU
npoayktu. ITosede ot 72 % oTnaBaT roasiMo 3HaUEHHE Ha Ka4eCTBOTO HA MPE/UIaraHUTe OT
TSIX CTOKU M MaJIKo Hax 61 % ca 3aI0KWin eHaKBO Ha JIOCTHI'aHEe Ha HOBH KIIMEHTH U 00-
CIIy’)KBaHE Ha Beue yTBbPACHHU TaKHBa.
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e Ilpe3 nocreonume mpu 200unu (2016-2018) Bawiemo npeonpusmue peanusu-
Pano iu e Ha RA3apa UHOGAUUOHHU RPOOYKMU, KOUMO Ca HO6U 34 6AULUA NA3AD
unu Hoeu camo 3a npeonpusmuemo Bu?

HNHoBanMOHHU NPOAYKTH

0% 10% 20% 30% 40% 50% 60% 70% 80%  90%  100%

¥ Hoswu 3a Bammmst masap B Hosu camo 3a npeanpustuero Bu

B IOrousrouen peruon ensa 12,5 % OT BUHONPOU3BOAUTENINTE Ca YCIEIH Aa AOCTHUT-
HaT HOBM I1a3apH 3a CBOUTE NPOAYKTU U 87,5 % ca OChILECTBUIN HOBH 33 MPEAIPUITHETO
CH NIPOJIYKTU Ha Beue ChllecTByBalu Takuea. Exa 10 % or obopora ce ABIKM Ha Mpo-
JIYKTH, Ch3IaJICHU B pe3yirTaT Ha ,,lIepCOHAIM3UPaHe’ WM ,,ChbBMECTHO Ch3/laBaHe™ C MOT-
peburennte, a ocrananute 90 % ca oT peanu3anus Ha CTaHAAPTHHU MTPOIYKTH.

*  Ilocoueme kaxkveé 01 om o6uwusn o6opom na Bawemo npeonpusmue 3a 2018 2.
ce 0v1iIcu HA NPOOYKMU, HOGU 34 éauius na3ap, HO6U 3a npeonpuamuemo Bu
WU HENPOMEHEHU WU CAMO HEZHAYUMENHO MOOUpuuyupanu?

Js1;1 Ha MPOAYKTHUTE OT 001U 060POT HA MPEANPUATHETO

100% 895
80%
60%
40%
20% A 10%
0% - |
Hogsu 3a Bamus nazap  Hoswu 3a npeanpusituero Bu  Henpomenenu unu camo
HE3HAYUTEITHO
MOUPHUIIUPAHH

B J[s171 OT O0IIHsI 000POT Ha MPEANPUATAETO

[Ipu npeobnanaBammar O6poit npousBogutenu (89%) OCHOBHHS A1 OT 00OpoTa ce
(dbopMupa OT HENMPOMEHEHH WJIM HE3HAYMTEIHO MOTU(UIMPAHU NPOAyKTH. ToBa Mmokas3pa
TEHJICHIIUSI KbM TOJICUTYPSIBaHE — MpEeJiaraHe Ha CTaHJIapPTHUTE, Be4e YTBBPACHU CTOKH H
roJsiMa JIMIica Ha HOBOBBBEJICHUS M NPHUJIaraHe Ha MepKHU 3a JudepeHnuanys Ha IpoyKTa
" CBIIBbTCTBAIU TPOAYKTHU U YCIIYTH.
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*  [IIpe3 nocneonume mpu 200unu (2016-2018) ) Bawemo npeonpusamue enedpuno
U € HAKOU Om CJIeOHUME 6UO06E HOGU UNU YCHEBPULIEHCIBAHU RPOYecu?

Bﬂenpeﬂn BU/I0BE€ HOBU U YCBBBHPUICHCTBAHU ITPOLIECH

MapkeTHHIrOBH METOIH 3a IPOMOTHUPAHE,
OInaKoBaHe, [IEHO00pa3yBaHe, NPOAYKTOB
IUTACMEHT B 00CITy)KBaHE CIEI. ..

Meroau 3a OpraHusanus Ha pa60TaTa,
CBBP3aHU C pa3npeacsiHe Ha
OTIOBOPHOCTHUTE, B3EMAHE HA PELICHUS. . .

busHec mpakTHKHU 3a OpraHu3upaHe Ha
paboTHHUS NPOLIEC H B3aMMOOTHOLIEHUSATA
C IpYTH OpTaHU3aIHN U TPEANPUATHSL

MeTou 32 CYETOBOIHO OTYUTAHE U
ApYyru aiMUHUCTPATUBHU JIEHHOCTH

Mertoau 3a KOMyHHUKAIHS 1 00paboTKa
Ha nH(opMamus

Merou 3a cHabIsIBaHe, TOCTABKA
pasnpocTpaHeHne

Metoau 3a MPOU3BOACTBO HA CTOKU U
MPEIOCTaBsIHE HAa YCIYTH

0% 20% 40% 60% 80% 100%

mJ[a ®WHe

OTHOCUTEITHHAT [T Ha BUHOTIPOW3BOJUTEIINTE, BHEAPIIIN HOBH TN YCHBBPIICHCTBA-
HU METOIH € TpeHeOpexuMo Manbk. Bonema Tennennus npu Hax 33% OT Te3u IpOU3BO-
JIUTENN € BHEJpsIBaHE Ha MapKeTHHTOBHM METOJM 3a MPOMOTHPAHE, ONaKOBaHe, IIeHO00pa-
3yBaHe, NMPOIYKTOB IUTACMEHT U OOCITy>KBaHe cliell Mpoaaxbara, CIeBaHO OT BHENIpsBaHE
Ha HOBH METOJHM 3a OpraHHu3aius Ha paboTaTa, CBhp3aHH C pa3lpeaesssHe Ha OTTOBOPHOC-
TUTE, B3EMaHE Ha PEIICHUS W YIIPaBJICHHE HAa YOBCIIKUTE PECYPCH U €I1Ba HA TPETO MSCTO
ce HapeXxJa BHEAPSABAHETO HA HOBH WJIM YCHBBPIICHCTBAHU OM3HEC MPAKTUKH 32 OPraHU3H-
paHe Ha pabOTHHS MPOIIEC M B3aMMOOTHOIICHUATA C JAPYTH OPTaHU3AIUN U MPEANPHUITHS.
WHTepec npeacTaBisBa (pakThT, Y€ METOIUTE 3a IPOU3BOJCTBO HA CTOKU U MPEOCTaBsIHE-
TO Ha YCIYTH 3aeMa €THO OT IOCIEIHHUTE MecTa C eBa 5,6 % u e MHIUKATOp 3a MHOTO HIC-
Ka CTEMeH Ha TUTUTAIU3AIHS U JUTHTAIHA TpaHCHOpMAITHsL.
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*  Ilocoueme kakve 0s1 om obopoma na Bawemo npeonpusmue 3a 2018 2. ce
ObJIdICU Ha

IMpoaaxou ot 061IUsT 060POT HA MPEANPUATHETO

100% 88%
0,
50% 10% o,
0% I

Knuentu ot bbarapus Knuentu ot appxasu- Knuentu ot npyru
uynenkd Ha EC* n IbpXKABU
EACT**

OCHOBHUAT Ta3ap Ha BHHONPOM3BOAHWTENHTE OT FOTOM3TOYEH pEernoH € OBITapCKIsl.
Camo 10 % ot mpoxykmusaTa ce peannsupa B EBporeiickns cbio3 n ensa | % B octaHamms
cBiaT. HeoOxomuma e nuBepcuuKkanys Ha Ia3apuTe M MEPKU 3a BBH3CTAHOBSBaHE Ha
TpaJULMOHHUTE Tla3apy Ha HAILIETO BUHOMPOU3BOACTBO B LleHTpanna u M3rouna EBpomna.

*  Kaxkeu paszxoou e nanpasuno sauiemo npeonpusmue npes 2018 2. 3a cneonume
oeitnocmu?

BHeapeHu BH10Be HOBH H YChBbPIIEHCTBAHH NPOLECH

Peructpupane na co6crsenu I1UC,. ..
PaspaborBane Ha codpTyep, Oa3a qaHHU H...
Jln3aiiH Ha NPOJYKTUTE \

OOyueHue Ha IepcoHaa

MapkeTuHr, u3rpaxaane Ha 6pan, pekiama [N

IIpunobuBane Ha MalIMHU, OOOPYABAHE,. .

0 4000 8000 12000 16000

M xun.nesa

*[IUC — npasa na unmenekmyanHa cooOCmeeHocm

EnBa 16.66 % OT BHUHOIIPOM3BOANTEINTE Ca HAMIPABIIIM Pa3XOIH 3a BHEAPSIBAHE HA HO-
BOBBBEICHHS H YCHBBPIICHCTBAHH MPOLIECH, KAaTO HAH-TOJISIM ST Ha HAIIPaBEHHUTE Pa3sXOIx
MMaT TEe3W 3a MAIllHH, 00opyaBaHe, crpagu U JIMA, cieqBaHo OT MApKETHHT, U3TPaKaaHe
Ha OpaH[ 1 pexama.

KaTo ocHOBHU (hakTOpH, NOBIUSIM HETaTUBHO Ha JAUTHTAHATa TpaHC(HOpPMAIUsI KOM-
MAHUUTE [TOCOYBAT JIMIICATa Ha BHTPEIIHO (pUHAHCUpPAHE 38 MHOBAIMH, JIUIICA HA MapTHHO-
PH 3a CBTPYAHUYECTBO, TPYIHOCTH NP NOJTyYaBaHe Ha JbPKaBHU MOMOIIN WM CYyOCUIUH
3a MHOBAIMH, JIWIICA HA KBATM(HUIMPAH TePCOHAN, TBbP/E CHUITHATAa KOHKYPEHIIUS Ha Ia3a-
pa M BUCOKHTE Pa3XOH 32 HHOBAIIHH.

W3BOIN
PaSFJIC,Z[aHI/ITC HO-FOpC JaHHHW IIOKa3BaT HAJIUMYHUETO HA HUCKH, HO CTa6I/IJIHI/I TEMIIOBEC
Ha BHCI[p}IBaHC Ha MHOBAIlMM, HWHOBAIIMOHHU HpOI[yKTI/I U JUrurajiHa TpaHCCI)OpMa].[I/IH BbHB
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BHHOIPOU3BOACTBOTO B IOromsroueH pernon. HacokuTe Ha BB3MOKHO MOAOOpsABaHE Ha
JIEHHOCTTa Ha BUHOIIPOU3BOAUTEIIUTE OT PETHOHA B KOHTEKCTA HA TUTUTAIHOTO IIpeodpasy-
BaHe MoTaT /1a ObaT NeUHUPAHU IO CICIHUS HAUUH:

- YcbBbpUIEHCTBAaHE HA CHINECTBYBALM CTOKH M YCJIYrH — 000raTsiBaHe Ha TPau-
IHOHHUTE BUHA C MPUBKYC HA PA3IMYHU IUI0/I0BE; PHCT HA MPOJaKOUTE HA BUHO B Oer-vH-
0OKC; moeTanHa 3aMsiHa Ha TPAJUIUOHHUTE KOPKOBHU TaIld ChC CHHTETHYHH Tallk, BUHTOBU
Kamaykyl ¥ CTHKICHU 3alyIlIalKy; pa3paboTBaHe Ha €JNEKTPOHHM Mara3uHd. Bb3MOXHO e
BHEJIpsSIBaHE Ha TEXHOJOTHH 33 MPOU3BOJICTBO HA OYTUIIKU OT XapTHS C OTJIe]] pa3BUTUETO U
pe3yaTaTUTE OT HOBH JOOPH MPAKTHKH Ha MEXIyHAPOIHUS Ta3ap.

- BbBeknaHe Ha M3ISVIO HOBH NMPOAYKTH W YCJIYTH — IPOU3BOJCTBO Ha OHMO-BUHA,
BCE T0-YECTO THPCEH Ha Ia3apa MPOJYKT; Ch3/JlaBaHe Ha JETYCTAOHHU 3aJIi U Pa3BUBaHE
Ha BUHCH TYPU3BHM; IIPOM3BOJICTBO HA BUHA ¢ OpaHIUpaHe 10 KeJIaHWe Ha KIIMECHTA, Pa3BU-
THE Ha OYTHKOBO BHHOIIPOU3BOJICTBO H CHOTYPHU3bM;

- JlocTuraHe Ha HOBM ma3apu — c1abOTO 3aKOHOJATENICTBO 332 M3HOC BOAM JI0 Hera-
THUBHU pEe3yJTaTH B Ta3H HACOKa, HO ¢ mpuemManeTo Ha HoBuTe [IPCP 2021 — 2027 u Hanwo-
HaJTHATa JI03apO-BUHAPCKATA MPOrpaMa ce 0YaKkBa MMoJ00peHHE B TEMIIOBETE Ha U3HOC; KbM
MoMeHTa 1ouTi 90% oT mpojaazeHnTe KOJIMYecTBa BUHO ca peanusupanu off-trade, Ho Te
ca regepupanu 30% OT CTOMHOCTTA;

- Pa3xonu 3a BHeIpsIBaHETO HA HOBH W YChBBPIIEHCTBaHH mpouecu — Kbm Mo-
MEHTa T€ Ca Ha W3KJIIOYUTEIHO HHUCKO HUBO. Hall-MpoKo 3acThIEHO € BHEAPSBAHETO Ha
HOBHM MapKETHHTOBH METOJH W NMPUIOOMBAaHE HAa MAIIMHU U 00OpyaBaHe. BUHOMpPOU3BOI-
CTBEHUST MPOLIEC € aBTOMATH3HPaH, C MOJIEPHU3UPAHO 00OPYABaHE U Ch3/aBalll Ka4eCTBEH
MPOAYKT, HO C€ OTAEsI MHOTO CJIa00 BHUMAaHUEC HA WHOBATHBHUS IW3aifH, 00ydeHHETO Ha
KaJp¥ ¥ aHAIM3a Ha JaHHU.

OT KJIFOYOBO 3HAYCHHE 3a TUTHTAlIHAaTa TpaHC(hOpManus BB BHHOIPOU3BOACTBOTO B
IOrousroueH peruoH € W MOJ0OpsIBaHE KOOPAMHALMITA HA BHHOIPOHM3BOAUTEIHMTE HA
OpaHIIIOBO HUBO B PETHMOHA B YaCTHOCT, U B Bhirapus kaTo 15110, KAKTO U U3paboTBaHe Ha
00I11a MapKETHHIOBa paMKa 3a ObJITapCKUTe BUHONPOU3BOIUTEINH, KOSATO A3 MPUAaje He3a-
OpaBuM OOJNHK Ha OBITAPCKUTE BUHA B CBETOBEH Maiad. ®opMaThT Ha Mojg00Ha 0011 mo-
JIUTHKa OM MOTBI J1a ObJe Ch3[aBaHETO HA MAPKETUHIOB ajMaHC WM KOHCOPLMYM IIpH
CHJICHCTBUETO Ha ChOTBETHUTE OPAHILIOBH M MTYyOJIMYHH OPTaHU3AIMH B CEKTOPA.
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